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inStRUction the LeARninG enViRonMent

1. Standards and Objectives* 
2. Motivating Students* 
3. Presenting Instructional Content*
4. Lesson Structure and Pacing*
5. Activities and Materials*
6. Questioning*
7. Academic Feedback*
8. Grouping Students*
9. Teacher Content Knowledge*
10. Teacher Knowledge of Students* 
11. Thinking*
12. Problem Solving*

1. Expectations* 
2. Managing Student Behavior* 
3. Environment*
4. Respectful Culture*

DeSiGninG AnD PLAnninG inStRUction ReSPonSiBiLitieS

1. Instructional Plans
2. Student Work
3. Assessment

1. Staff Development**
2. Instructional Supervision**
3. Mentoring**
4. Community Involvement**
5. School Responsibilities** 
6. Growing and Developing 

Professionally
7. Reflecting on Teaching

        * Indicates criteria that are evaluated during classroom observations. 
        ** Indicates criteria that are only applied to master and mentor teachers.

Teaching Skills, Knowledge, and Responsibilities  
Performance Standards Overview
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ex
em
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(5
)
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ofi
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t 
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)
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fa
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y 
(1
)

th
in

ki
ng
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ve

r 
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se

 o
f 
m
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pl
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ob

se
rv

at
io

ns
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te

ac
he

r 
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nt

ly
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nd
 t
ho

ro
ug

hl
y 
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ac

he
s 

al
l 
fo

ur
 t
yp

es
 o

f 
th

in
ki

ng
:
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an

al
yt

ic
al
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nk
in

g,
 w

he
re

 s
tu

de
nt
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an

al
yz

e,
 

co
m

pa
re

 a
nd

 c
on

tr
as

t,
 a

nd
 e

va
lu

at
e 

an
d 

ex
pl

ai
n 

in
fo

rm
at

io
n;

•	
pr

ac
ti
ca

l 
th

in
ki

ng
, 
w

he
re

 s
tu

de
nt

s 
us

e,
 a

pp
ly
, 

an
d 

im
pl

em
en

t 
w

ha
t 
th

ey
 l
ea

rn
 i
n 

re
al

-li
fe

 
sc

en
ar

io
s;

•	
cr

ea
ti
ve

 t
hi

nk
in

g,
 w

he
re

 s
tu

de
nt

s 
cr

ea
te

, 
de

si
gn

, 
im

ag
in

e,
 a

nd
 s

up
po

se
 a

nd
;

•	
re

se
ar

ch
-b

as
ed

 t
hi

nk
in

g,
 w

he
re

 s
tu

de
nt

s 
ex

pl
or

e 
an

d 
re

vi
ew

 a
 v

ar
ie

ty
 o

f 
id

ea
s,

 m
od

el
s,

 
an

d 
so

lu
ti
on

s 
to

 p
ro

bl
em

s.
Th

e 
te

ac
he

r 
re

gu
la

rl
y 

pr
ov

id
es

 o
pp

or
tu

ni
ti
es
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he
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st
ud

en
ts
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ne

ra
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an
al

yz
e 

pr
ob

le
m

s 
fr
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 m
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ti
pl
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pe

ct
iv

es
 

an
d 
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po
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;
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m
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in

g 
to

 e
ns
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de
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re
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rn
in
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 c
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ra
te

gi
es

 t
ha

t 
th
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at
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:
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 t
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 c
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e 

an
d 
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at
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w

he
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pp
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an
d 
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pl
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en

t 
w
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 l
ea
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al
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fe
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en
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ea
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 t
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nk
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;
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as
ed

 t
hi

nk
in

g,
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he
re
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tu

de
nt

s 
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pl
or

e 
an

d 
re
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ew
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f 
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 m
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d 
so
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ti
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 p
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e 
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 p
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un
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ie
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w
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:
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 o
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 m
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 f
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 f
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ra
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 m
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at
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ex
em
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(5
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ofi

ci
en
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(3
)
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tis
fa

ct
or

y 
(1
)

in
st

ru
ct
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an
s
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an
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in
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 s
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 b
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an
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at
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 l
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;
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re
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 c
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 s
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w
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e 
ag
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;
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 p
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   p Unannounced

Evaluator__________________________________________________________ Administrator      Master      Mentor

Teacher Evaluated_____________________________________________________________________________________

Date _______________ Time ___________________ Subject ________________________________________________

School Name _____________________________________________________________________ Cycle 1  2  3  4  5  6

Designing and Planning instruction evaluator
Scores

Self-eval
Scores

Reinforcement objective

Instructional Plans (IP)

Student Work (SW) 

Assessment (AS)

the Learning environment

Expectations (ES) 

Managing Student Behavior (MSB) 

Environment (ENV) 

Respectful Culture (RC) 

instruction Refinement objective 

Standards and Objectives (S&O)

Motivating Students (MOT)

Presenting Instructional Content (PIC)

Lesson Structure and Pacing (LS)

Activities and Materials (ACT)

Questioning (QU)

Academic Feedback (FEED)

Grouping Students (GRP)

Teacher Content Knowledge (TCK)

Teacher Knowledge of Students (TKS)

Thinking (TH)

Problem Solving (PS)

evaluator Signature______________________________________________________________ Date _______________

teacher Signature _______________________________________________________________ Date _______________
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The TAP system requires a teacher career path component comprised of master teachers, mentor 
teachers, and career teachers. This career path distributes school and instructional leadership 
and creates different job expectations and responsibilities for different types of teachers. Master 
teachers have responsibilities and job expectations in addition to those of career teachers. The 
same is true for mentor teachers, but on a lesser scale than master teachers. In addition, there 
are certain responsibilities for career teachers in schools implementing TAP. For this reason, 
responsibilities performance standards were established for master, mentor, and career teachers 
to document areas and levels of effectiveness and provide benchmarks of performance. These 
aggregated responsibilities scores are included in the SKR portion of the TAP performance award.

To evaluate these responsibilities the following process is suggested:

Master teacher
The administrator and the teachers in the master teacher’s cluster group (career and mentor 
teachers) fill out the master teacher responsibilities survey at the end of the school year. Some 
questions on the master teacher survey are answered only by the administrator and mentor 
teachers. The results are averaged to produce a final responsibilities score. 

Mentor teacher
The administrator, master teacher(s), and career teachers who work with the mentor teacher 
complete a responsibilities survey at the end of the school year. Some questions on the mentor 
teacher survey are answered only by the administrator and master teachers. The results are 
averaged to produce a final responsibilities score.

career teacher
The mentor and master teacher(s) complete the responsibilities survey at the end of the school 
year for each career teacher whom they support. The results are averaged to produce a final 
responsibilities score.

The responsibilities surveys for master, mentor, and career teachers are provided on the following pages. 

Teacher Responsibilities


